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Leadership Model of Industry and Operation and
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Abstract

This text uses enterprise's tactics management way, the tactics thinking that leader manages the
sport that understand , and the theory foundation managed, in order to explore some tactics policies
that industry's management and administration of sports answer. This research is thought the key
tactics of the industry leader of sports, should regard customer as the centre, regard demand of social
and economic development as the starting point, seek the niche of the company, depict the situation of
company's competition, inquire after the situation of blue sea of market development, erect brands for
the characteristic of developing the company. Concept and knowledge of industry's tactics
management of sports, should draw lessons from and could build and construct the perfect type of
operation of sports industry enterprise's management style . Deserve the leader of the sports industry
here, use the tactics that enterprises succeed to offer more extensive thinking , help to create the blue
sea on the sports market, go on and innovate with the industry brand that is continued forever.
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