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A R 15 LL R o SEL I ] o R R 2 — S B A R R R R R R S B S R L [FLE AR - H
HHBAFZE L FE Y » B P SRR RE /e B B s BB i E S A NMETREUR
HEEIRAE ~ WEHETEEE ~ 0B EEEI%EEJ151 (Sabock, 1985) » 5 2 52 3 B [ B st 7%
7 FHSEIRIZE (Weiss & Friedrichs, 1986 ; Horn, 1992) -

RS HEREIT » VIEHE P EHREUARVER ST HEEE ST - S
B AH BR85S HA T » ERARE N [H B o G 2 B B HS B BE SRAT: - (2 (E RS B 2
ST HCR ~ 170~ BT FE 5 LRI R 2 PR - R ZH I S A el A R G E B E B ~ 271 E
B AR S R 7 T K] b B0 15 B A 5 ) B o L 5 el 2 FEL 5 PR TS S A =X B ARE ) -8 [T
DAAE Aol Ay e = QA e B SR B L R RS S O ME D B4R - i N RERT & B 5 S B) [
Bl < 7oK (BRIEE » 2009) - Schneider (2002) R fERT: ~ #EHE BBV REIF T -
B AR AR A OB E (R U5 20 - RN 2 AL B B SN ERER B < I 8 - R T thAA
Fricagt - DU RERH Rt B B At JHC QA = F I A et DA B 2 e G il SR e 5
f - SEEELDREKESEMS (Fletcher & Kaufer, 2003) -

B BT E TR L LB R HLE RS (Moral leadership) ~ i JJ4H3E (charismatic

leadership)( J& Nk E 3 )~ HEE A& (dictatorial leadership)~ [ 32463 (democratic |eadership)
(BT i) ~ B A 5%E (transactional leadership) ~ f#RISEE (transforming leadership)
(JBHER S ) - ERANSRENXFE (Paternalistic leadership) 53z H3E (Distributed
leadership) - Z /D2 BB E RO BB LRIV EHE - HREERBEATNA 2 EEEH
Al ARE - T REFENAREIEN - HEENRERFEARET] - DU SRR A
TEREIEIE - FEHEIFHIRET I T (power with) EilSEHE (empowerment) - DUESA-SHEEHH)
BB~ HEEME - (EEH R B 5 (Spillane, 2006) 5 Lakomski (2008) B fE
TSR R, (management without Leadership) B o RIFE Ry SR AN 2 — (R A1 T
(limited) #%:% - FHEEAN LGSR ~ SEFTNEERY - WS ST X PR IRAE L3
TEEEFE AR EEEE )] EHERTT  EEESE AR ER I EEE -
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A ~ HEHET) L K

Heywood 2 R #E 102 A FREJIBERE B KM B AT NAZEEMERYSERS » JIFE A kL B
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Hoorplfistan ™ (B35 > 1999) ¢
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(—) B&AIHETT

FEHVAGIRAL 2 1% - RHER 2 EAE B AR AR RS o G AL E - A T2 IE=CRE
77 o BRE RE ARG B L PEREST - AELEFR S ERIR] DI E WAL E T & 5 DU AGE
R B AR - ARSI T AE B IR E 1 - (E1S Bk AE 49w (18 A B b kB AR
%> BEREIINITHRE -

(=) FERERMIEFIBRE

PET A IRt & it (745 7o e B ANVRI RS A o B S TR Y B 5R - ANBORR L R Al S T 50
ELE J)iZRETT - BHNERTHE T B -

(=) #Eam

fEf TAF ~ FrE S AMERBNEYEES] - AMBGKAE TE T SHIRNE > DUREBR e 28

(P9 SREEIHETT

sEbIHESI R ] ~ A~ B TP ERE R EIRVEEST - B A PR T EE AT AR
B ETEEE - AR K ERRAC S -

(H) FEEEA AR RS

52 B A SO N ERERE - (EREIEREITRIREST - B A A HERE R T A R
iy EPR o ANBRHERS - SREE A SRS 1F - B 1T

(7)) AR

ZILSHRR R - AL ESETT B B AL B RE ST - RELRSGH B 46 - AH BE [ B 2 B ok
R MRS BRI LE - H I 2 0 e (L e i - LTI 38 A A B I

63



EHARFE 2055 1M

i BRBRECET > HMEAANERE KBS LY E  AOBEME AR HEH%E
HEEE B ORE N > REYSEL -
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ERFEEEHERES] - HEEE G REEENEEREE - (S8 A4 Sk bry s -
SEERE S AERE BRI LR (BRARS ~ ek » 2004)  HABMER: FBATES - 1 REfREs
R AE RS AR (RERTEL ~ MRERAD > 2007) -

T8 30T 4 24 (B % P i A ) 2 BERE DL R HE 0 43 SRR RT3 B0 B H O FE R Y HE 2
A BEERE ) FIR B SR TR B % (Fullan, 2006; Nonaka & Toyama, 2001; Teece,
2001) - FAEEAEEBERGEES > B ETF - BERRKCHERASZE > HIEERRAR
B RFEL - HEB GRS E B - FilE BRI ST EAE I & - BALE B AT
FOERE RBPTIH 2 PE FERLEE I > B RE ST 4 SRS BN o Rk B T S B A R
[) % > i ARIME 07 4 B S B [ o 1 > TS A T R P A B — {8 A (BRI B DB 52 (Bush
1995) -
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FERET B RIFIE 2 SRR NER 7 0 2R E R B 2R - %
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Harris, 2008) - ffij Spillane (2006) Fitfzify 5B - RITEGREREEAE T Hy o Bl > (%
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b o R SFUELAE T o3 B SE B R B LR B I RE BN A SORR K SRR AR

() EHEREE o> PR AS 1 R

FUEFE AL B P BCE TR M - B e B B — B - LS PR R
EERERL > BN HETT B S BB IR (Harris, 2008) -
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() HEJTAR FH B SR AT
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ERAER IR B B EH CARR B SRR RIF R E - B T EIRC T~ REERS - S25 R
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2 E AR S KT B2 S SE AR Bl 35 AN [R) 2 2 H B il R (Cohen & Levinthal,
1990; Locke, 2003) - fEZIJLIRIRAVRE(LEE T - FEEFHLIHICE L1 JIAE IS Rk Bl
ars o (Rt gy A Al B 2 A R A B (SRAEHE - 2004) - HEIRRM S - L HIK A2
RIRE I E S A FEREY - M ELEEZARER » FRF 2 #HE - B a
WEZHZRIGE - GRGEEFRCRAE -

(PY) FESFHETTEaRE - MLURE Rl

NETBER T EEEHE S ) < HRIREEIE M R - BRI FERE T2 T TR
TERAGR 0 (KRB TR ) 5858 - HR&r B0 iy H A F B 1 7 Ry 35 Bl & T Y 5K
R BRI E B T L BRI E S WY T HRERGR ) CRTERIER I EAE - SR A
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BB > AORAES BB Y- o SR B RS  FHG FRAE T o T AR e - ATk
K ARRAET 3 BOBEAN A - S35 BT S & T A AE VBRI 28 (R EFEF > 2008, 315-317) -
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PRI B Tk 538 T TS B S ) [ O R A0+ B LA o 1) /7 2 A A L A I o
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T~ HERET) S L N HE TR

TR AR AR RS N - &R S N FERRAIAC A/ » BB & -
BRI A F 2 » (0 A R R [EE AR ARG - WS RS - AE AR ~ BB - ik
R R R FE R EEER (Hoyle 1999) - th k=6 A B E e & i F IR IR IE R
HIHE ST DU R H CAER R AT AE I H AR (Blasé & Blase, 1997) - [Alfth - EIERAELH
5 128 Ry S DA e P 36 37 B R B DT e B - T S SRELRE Y o0 BT o £ DT ARG AT 2R
& -

(—) FEZHEME B B R 3 3k

B TR EERER B ARG R — T HEH - AR ~ BB - KRR - &8
F BEATAN -TEETERM LRMETIFTRIRCEHEE - mEsm AP RER
IF BB M B2 HRE ST L BR B HE AT 5 BB SRR Y R AL IS - FA RETR A REL Ay Hh T RS
J& o B A B L R T A - Bk T DUSE R B S — AR B AL BN EE TR E
BRI LSS > @7 EREERGR - MOERFIIRE ST NI A > 1218 (e BURE JT 38k
RmEE S LEFCHR  EREA FTH I H 2 & E e AR BIEE (Harris, 2008) -

(=) B TAE T 4 B B SR R

HE 353 B BORR 28 R85 A {RT RE %40 156 138 B RE U AR L B TR 38 H B K IHRE - AR B AE
H CHYHE J7B SR B Z IR P25 o » Harris, Leithwood, Day, Sammon Ei Hopkins (2007)3%
T 138 B Lk ) R o s B R R, 17 HE 0 20 SR R S i B s A PR R K %
JITHIR FREHE T 3 = DORSE RAIGR B SE 20K - REFvE B il 1 B ¥ BomR ey 3457 - XTIt
DRI IR SR - R T HA B ST 2R E - HERE R B H BN AR B RE )y - B
REMECRME AP &R - DERARKA -

(=) #mEE g RS

KR T IR E B B S HE JTBRGRZ A - R A ER I B S PR A b P A R A
SEWGE - DIREMETE R AL Y8 3% (ZETRREL » 2006) » RIHAYZGRE B B 1T B DUk 85 2
e - BRIEAIER SRR ~ RO R DA S ER B R T+ 252 Bl A S T L B P S e 5
HYER - BEREIRE R - FEER 5 RE S fk (7] 2 Bl 8 3] By S A A A DL R B R SR S R

({&E8¥4 > 2001 ; Denison, Hooijberg, & Quinn, 1995) ; #ERFHY K B T fE R TRBFE LUK HE
B - BORKEE RS H PR By w5 AR R S R Ry SRR P E AR Y SCP  thm] FE S
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B o 5 EL g - 5 AR BB RO BE B SR L R - WA B R s B P A R B LA f2 e
HpBE 'S (Crowther, Kaagan, Ferguson, & Hann, 2002) -

TEE e - B LA E DB L0 T RS - DU B JJAITEAE © AERL AR
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2007 ) = JekA AP & R B BE PN RE 12 EREST R B BIA) .0 ) - M PR E
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= I T

B B E BN E R PR ST > D AR TN DASRES - 2R 1T 5 B i BAE 0T o3 oA BL
KEGRERMETEITRAET R > HEREERRICAEEERD - Al & K38 LUK
ZILXALBE T » BUACLAY B E RS 2 i 5 B M DU AR - R B A E AR TS &
BLiCER < BRE - BURLHIE SRR G LR R < Aty - SCEBERE A
HEM - FrEsk BRI RMEE - MAERS PO i 2 KR Raynt &3R5 T - s E e
(1) 38 Je th D B A B R SR - BRI B AR BESAE ~ SERAE ~ DIk ZIe(b o ARSCEEIAHR S
B - PRITEENE PR A B G S H DU T AR

— ~ WITBHET oY - (Rt [ P B e R

A B 22 B SR A ] B B e SR B L B — LA B [ R A e SR B B BE A (Day, Gronn,
& Salas, 2004) - 54pME Bakundi Ei Kilduff (2005) ~ Mehra, Smith, Dixon Ei Robertson
(2006) ~ Pearce Eil Sims (2002) Rf7EHhtuae T - [BEx E B 0 FEAE 758 38 P9 it & i & AL
B B B R R o B SR - BF 2 SRR S By E T o EO A o RE - (SR
NABFER EALEEAS b TR % it & & o 8 B RE VEEE ZEA - &
W HERE T 1 G ERI A AL E - DU SR B R B R I B A S - 32 i HE 5 LA I o e
(Goleman, 2002) -

R BE A RO ) B R B B E AR A AR R P I TR B d o T R E R
ERSIRASERIAE R BR B DUE - SR ERIE 2 MEAT 2 1€ A ai P O SR 75 58 & BAE 15 i
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Abstract

Since the innovation trend of global technology and creativity, organization structure gradually
tends to be small and be flat to respond the rapidly change of environment. In the past, the research on
leadership is mostly focused on the shaping of team cohesion, learning atmosphere, democratic culture
and the sense of trust, and the discussion on power of leadership is still focused on coaches, rarely
concerned about the decentralization among the others members within the team. Therefore, the article
mainly explores the decentralization and the interactions within team members, not the power of
one-way control. By timely decentralization, not only the skills and the cooperation of the team
players might be promoted, but also indirectly improve the performance of the team. Thus, the article
is about the issues and the possibility of team leadership decentralization, giving the reference for team

leaders and related employees, and as a basis for future research.

Keywords: leadership model, distributed leader ship, coach
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