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Abstract

Due to numerous secondary and elementary school principals’ applications for retirement
each year, many beginning principals are appointed. How these new school principals adapt
themselves to a school environment and begin their new role as a school leader has some
research value. This study chose an elementary school in northern Taiwan as a case study for
qualitative research, analyzed the school principal’s interactions with school members and
the difficulty that she encountered, depicted the beginning school principal’s socialization
experiences, and conducted interviews to collect research data. The results showed that the
school principal, who has sufficient experience and social connections, gradually became
familiar with the school environment through observations and conversations. Some of the
former school principal’s conduct, as well as some senior school teachers, might become
challenges to the school principal’s innovation movements. In response to the crisis of
the school being forced to shut down, the school principal is dedicated to raising funds
for improving the environment, promoting school feature to increase student enrolment,
organizing a professional learning community for teachers, and strengthening one-on-one
communication with teachers.
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