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Abstract

Taiwan’s preschool education market has recently undergone significant changes—the
most apparent of which is the establishment of non-profit preschools. The objectives of
this policy include saving parents from the burden of heavy childcare and education costs,
enabling young children to receive high-quality education and childcare services, and
ensuring the salaries, rights, and interests of education and childcare service providers.
Meanwhile, this merits an equally important question: How effective is the policy? Thus,
with limited existing research findings, this study explored the above-mentioned issues
through qualitative interviews with scholars, experts, education and childcare service
providers, and other policy stakeholders. Based on the findings, the non-profit preschool
policy has a relatively fair overall result. In particular, the fees for education and childcare
services are significantly reduced; the childcare burden for families is decreased; the quality
of education and childcare services is improved; the benefits of education and childcare
service providers are reasonably ensured. However, this policy still has many limitations,
including its complex control mechanism and limited flexibility. While limited flexibility
reduces operators’ profits, it is also disadvantageous when operators give priority to gaining
more profits at the expense of high-quality education and childcare services. As it is difficult
to find operators with good business ideas, encountering bad operators is inevitable. For
the non-profit preschool policy to be effective in the future, operators with erroneous
ideas or false motivations should be avoided. The number of evaluations can be reduced
for preschools with excellent performance. On the other hand, the operation norms can
be loosened to avoid excessive formalization and rapidly respond to parents’ educational
and childcare demands. Noteworthily, many private participants do not have a thorough
understanding of the operations and mechanisms of the non-profit preschool policy. Hence,
it is necessary to strengthen the promotion of this policy in the future.
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