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Abstract

The researcher was a part-time administrative teacher at an elementary school,
observed that teachers faced difficulties in developing school-based swimming instruction.
Furthermore, a part-time administrative teacher encountered communication difficulties
while promoting school-based swimming instruction. And elementary school principal
encountered obstacles in implementing curriculum leadership. The objective of this study
is to apply the CIPP evaluation model to analyze the curriculum leadership behaviors and
effectiveness of a case elementary school principal in implementing the in-school swimming
curriculum. Additionally, it aims to analyze the problems and challenges encountered by
the principal during the curriculum leadership process and provide specific improvement
recommendations. The research method employed action research, selected three different
positions teachers including administrative staff with teaching responsibilities, class tutor,
physical education teacher and two sixth grade students of different gender for conducting
individual interviews in this study. Research results: (1) Context Evaluation: The principal
took an active lead in promoting the development of the school’s curriculum, and was able to
formulate overall curriculum goals centered around the school’s vision. (2) Input Evaluation:
The principal maintained an open and flexible attitude, guiding colleagues in curriculum
planning. However, there was a slight deficiency in terms of resource utilization and
funding allocation. (3) Process Evaluation: The principal’s role in supervising the teaching
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process was unclear, and his participation in instructional discussions was limited. (4)
Product Evaluation: The principal encouraged teachers to establish methods for swimming
certification, but a mechanism for evaluating the swimming course was not established, thus
missing the opportunity for curriculum improvement. Research Conclusion: (1) Effective
elementary school principals’curriculum leadership involves investing time in consensus-
building, allocating funds to invite experts and scholars for curriculum improvement,
supporting teachers’professional development and growth, actively participating in
instructional discussions, and fostering an open and creative dialogue space. (2) The CIPP
evaluation model can effectively analyze the effectiveness of elementary school principals’
curriculum leadership. Finally, according to the results, suggestions for the practical work of
elementary school principal’s curriculum leadership are put forward.

Keywords: CIPP evaluation model, elementary school principal curriculum leadership,

school-based curriculum
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