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Abstract

The coach-created motivational climate significantly influences team dynamics,
psychological well-being, and athletic performance. Young athletes face prolonged and
intense training regimens coupled with competitive pressures, often leading to physical and
mental exhaustion and potentially diminishing motivation. Understanding how coaches
foster an environment that mitigates athlete burnout is crucial. Furthermore, a comprehensive
review on psychological safety in organizational contexts highlighted the role of leadership
as a key antecedent of psychological safety and that a psychologically safe environment can
foster team functioning and nurture member well-being. Purpose: This study investigated the
association between coach-created empowering and disempowering motivational climates
and burnout among high school athletes. Additionally, it explored the mediating role of
psychological safety in these relationships. Method: A sample of 208 male athletes (mean
age = 16.6 years) from 12 high school team sports participated in this study, including
baseball, rugby, basketball, volleyball, handball, and soccer. Data were collected through
online questionnaires assessing empowering and disempowering motivational climates,
psychological safety, and athlete burnout. After screening the data, the correlation and
mediation analysis were further conducted. Results: Empowering motivational climate and
psychological safety negatively predicted athlete burnout, while disempowering motivational
climate positively predicted burnout. Importantly, empowering motivational climate
increased psychological safety, subsequently reducing athlete burnout levels. Conversely,
disempowering motivational climate decreased psychological safety, leading to heightened
athlete burnout. Psychological safety mediated the relationship between coach-created
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motivational climate and burnout. Conclusion: An empowering motivational climate fostered
by coaches is associated with reduced athlete burnout through heightened psychological
safety. Coaches should prioritize mastery and autonomy-supportive climates while avoiding
excessive emphasis on competitive outcomes and authoritarian leadership styles to safeguard
athlete psychological well-being. Fostering environments rich in psychological safety can
alleviate emotional and physical exhaustion, thus enhancing young athletes’ performance
and well-being. These findings offer valuable insights for coaches and practitioners aiming to
promote the mental health of high school athletes.

Keywords: coach leadership, intrinsic motivation, mental health, youth sports
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