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The Study of Mentoring Process and
Teachers Professional Development

Derray Chang’, Hsien-Chang Chien”

Abstract

The purpose of this research was to analyze the interaction styles, and the

process between mentor teachers and partner teachers in Taipei elementary schools.

Based on the literature reviews and the interviews of 13 pairs of mentor teachers
and partner teachers, the major findings were as follows: (1) The interaction styles
between mentor and partner teacher included: planned, spontaneous, and routine
interaction, while the most adopted interaction style was the spontaneous one. There
were four stages in the interaction process: relationship building stage, need and
feedback stage, professional growth stage, and fadeout stage. (2) The factors that
influence the relationship of mentor and partner teacher were: personal character,
group factors, and organizational factors. (3) The professional benefits of partner
teachers include: friendly support, improving instructional skills, getting professional
improvement information and approach. (4) Mentor teachers, or the feeling of
self-fulfillment, enhanced their teaching skills, personal communication abilities and

professional growth.

Based on the research findings, some recommendations are proposed to improve

the implementation of the mentor teacher program.

Key words: mentor teacher, beginning teacher, mentoring process, professional

development
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