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From Mentor Teacher to Lead Teacher:  

An Alternative Plan for Teacher Career Ladder 

in Taiwan 

 

Derray Chang
*
 

 

Abstract 

 

The main purpose of this article is to probe the strategies for the implementation 

of a three-level teacher career ladder in Taiwan.  First, the paper elaborates the 

concepts of the four-level career ladder program proposed by the Ministry of Education 

and its derivative problems.  Then, it explains the merits of the mentor teacher 

program in Taipei.  Based on the Taipei experience, the paper presents strategies for 

the implementations of a three-level career ladder program, which can be an alternative 

plan for the career teacher ladder system in Taiwan. . 
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