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Abstract

The society of the 21* century is being globalized, and its economy is growing
increasingly information-based. The education in Taiwan, as part of this globalized
knowledge-based society, should be reconsidered. It goes without saying that primary
school principals play an extremely important role in the development of elementary
education. In our contemporary knowledge-economy age, principals’ knowledge leadership
must be emphasized so that school knowledge can be shared, that schools can be enriched
and better managed, and that school development can be enhanced.

This paper aims to describe and elucidate the experience of knowledge leadership of
the principal studied in focus. Conclusions include five suggestions on primary school
principals’ knowledge leadership according to the principal examined in this case study.
1.Principals are advised to promote their organizations to share knowledge.
2.Principals are advised to inspire their staff to develop innovative ability.
3.Principals are advised to support their staff in their learning.

4 Principals are advised to actively facilitate knowledge management.

5.Principals are advised to integrate resources from different systems.

Keywords: knowledge leadership, case study, hermeneutic phenomenology
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