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Research on Applying Peer Coaching

Program to Teachers in Elementary School

Yao-Ming Wu'

Abstract

This study intends to apply peer coaching implementation according to the theory of
peer coaching coping with students’ learning development and social learning issues.
There are three main stages for peer coaches to teach cooperatively: investigate where to
construct and follow up — the implementation of the peer-coaching method —
continuance of implementation construction and model. With peer supervision and two
circulation units of experimental instruction, peer teachers strengthen their consciousness
of curriculum and instruction, and enforce their ability of curriculum design and practical

instruction.

Existing difficulties and challenges include: (1) individual peer teacher: the
misunderstanding of peer coaching as a diverse form of teacher evaluation. The conflicts
of teacher characters would have them feel tied up because of the lack of classroom
observation ability. Individual peer teacher with one’s own subject matter would not
certainly duplicate what is learned from other peer teachers because of the misconception
of “wisdom is the most important of all.” (2) School: It is difficult to practice a
curriculum project if there is no support or responsibility from the school administration.
The atmosphere of organization and teacher culture of “not saying too much” would
affect communication in the process of study and discussion. (3) The design of teaching

plans: A certain kind of restriction is caused by designing the teaching project in advance.

*  The General Affairs Director, Linluo Elementary School, Pingtung County
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At last, solution and suggestions are proposed as references for future peer coaching

model practices in elementary school.

Key words: peer coaching, social field, professional learning community



