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Abstract

The main purpose of this study is to explore the current situation and relationship of
principal transformational leadership, teacher leadership, and instructional effectiveness of
elementary and secondary schools in Taipei.

The study employs the survey method. There are 650 subjects including elementary,
junior high, and senior high school teachers who participated in a mentor teacher program in the
Academic Year of 2009. The instrument is “Transformational Leadership, Teacher Leadership
and Instructional Effectiveness Inventory”. Data are analyzed by means, one-way ANOVA, and
Linear Structural Relationship.

The main findings of this study are as follows: (1) The degree of principals’
transformational leadership in Taipei elementary, junior high, and senior high schools is at
middle level, and the degrees of teacher leadership and instructional effectiveness are at upper

middle levels. (2) The performance of senior teachers’ instructional effectiveness is the best,
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whereas the length of service years does not make any significant difference in these teachers’
awareness of principals’ transformational leadership or teacher leadership. (3) The directors
have the highest awareness of principals’ transformational leadership, and their performance
of instructional effectiveness is also the best. But positions these teachers take do not make
significant differences in their teacher leadership awareness. (4) Awareness of principals’
transformational leadership and teacher leadership are higher by teachers serving in large
schools than those in other kinds of schools. (5) Transformational leadership has positive and
significant effect on teacher leadership, so does teacher leadership on instructional effectiveness.
But it cannot be supported that transformational leadership has direct effect on instructional
effectiveness.

According to the research findings, the authors propose several suggestions for
the implementation of transformational leadership, teacher leadership, and instructional

effectiveness respectively.

Keywords: transformational leadership, teacher leadership, instructional effectiveness,

principalship, mentor teacher
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