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Abstract 

 

The mentor teacher program in Taipei was enacted based on the concept of teacher 

leadership in 2001. The purposes of this program are to cultivate outstanding teachers with 

teacher leading capacities, and to develop the power of teachers participating in 

educational reform. The mentor teacher put the concept of teacher leadership into practice, 

that is, to extend his talent and promise beyond his classroom. For this reason, this study 

adopts a qualitative approach to collect data by interviewing 16 mentor teachers in Taipei 

elementary and secondary schools. Its aim is to understand teacher leadership operations 

and its influencing factors, effects and difficulties, and to address their successful 

experiences. According to the results, this study finds the following conclusions: 

(1)Successful teacher leadership relies on the cooperation of administrative units, teacher 

leaders, and the partner teachers. (2)The difficulties of teacher leadership are the 

inappropriate pairing of mentor teacher and partner teacher, teachers rejecting the 

increased workload, heavy workloads, and insufficient time. 
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