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W RFBEMREEE » WE TS H BN TIERR - —RVEETE ~ HA
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TRAEESORR B AN FRIE 28 - R - 2t

THRHE TR E) ~ &
ERATFRE ~ AR PRABEREEL SR (Frijda, 2000) © {EHE—BAIIHREIR

AR T REZ ] fihak



88 ELTIIREER —HEM

RIS MRS BE A 2 (Judge, 1992) » LUK E SR Biliit Er BR B (B RE 1 B Ft
2% (Frijda, 2000) o [EEW0 MG EZ » a8 ) Bl & B RLEEA B (R - H
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How an Elementary School Principal’s
Emotional Leadership Led to School Change

Chih-Cheng Hung*, Chang-Hsiang Pan”

Abstract

A school is sometimes like an emotional stew, both individuals and groups of
people process anger, anxiety, depression, disappointment, fear, compunction, love,
friendship and pleasure on a daily basis. The degree to which shcool members identitify
with the school where they work are associated with these feelings, particularly when
unceasingly changing educational policies frustrate teachers’ morale. Few research
have focused on these issues regarding how principals, as leaders, deal with the
emotions of school members by aiming to transform the school atmosphere. This study
aims to explore how an excellent female principle, Helen, led her school members by
way of enhancing positive moods. The major findings are as follows: (1) Successful
emotional leadership experiences different stages, from initial coaching and pilot styles
to later stages of visional and democracy leadership style; (2) The design of emotion-
awareness workshop as a way for teacher professional development will decrease the
conflict and tensions between the leader and his/her school members; (3) Inevitably,
tensions occur in the process of seeking high performance, and in the process also cause
tension between the principal and members, thus, the principal needs to take action in

order to avoid negative emotional contagion among members.

Key words: elementary school principal, emotional leadership, school change
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